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Knuckleheads 

Whoever stubbornly refuses to accept criticism will suddenly be destroyed beyond recovery. Proverbs 29:1 

As dead flies cause even a bottle of perfume to stink, so a little foolishness spoils great wisdom and honor. A 

wise person chooses the right road; a fool takes the wrong one. You can identify fools just by the way they 

walk down the street! Ecclesiastes 10:1-3 

The Lord isn’t really being slow about his promise, as some people think. No, he is being patient for your 

sake. He does not want anyone to be destroyed, but wants everyone to repent. 2 Peter 3:9 

Teaching Behavior 

Direct your children onto the right path, and when they are older, they will not leave it. Proverbs 22:6 NLT 

Behavior is learned, therefore, it can be taught. 

First, teach values. Rules apply at a certain place at a certain time. Values are deeper and are carried with a 

person wherever he or she may go. 

Teach the value of Respect: 

1. Respect Authority:  Follow instructions the first time they are given. 

2. Respect others: Treat others the way you want to be treated. 

3.  Respect Yourself:  Do the best you can. 

4. Respect God:  Participate in prayer and Bible study. 

 

In order to teach these values, all leaders must communicate and use these words consistently. Additionally, 

the expectations which flow from these values must be communicated. Do not expect a student to know what 

to do unless it is communicated. Thorough expectations should be communicated for all activities (i.e. 

bathroom, snack, homework, Bible study, walking inside, park, etc.) 

Example 1: Prior to Bible study communicate the value of Respecting God by participating in prayer 

and Bible study. In addition, communicate, “The expectations of Bible study are to be seated, quietly, 

giving your full attention to the person speaking.” 

Example 2: Prior to beginning an activity, communicate the value of Respecting Authority, Respecting 

Others and Respecting Yourself. In addition, communicate, “The expectation of this activity is that we 

wait our turn in line, use encouraging language, and if a make is made try again.” 

  



 Working with Knuckleheads 

Facilitator: Andrew Mann                                                                     

E-mail: andrew@graffiti2ministries.org 

Reminding and Re-teaching Expectations 

If a participant is not meeting expectations the following procedure should be used to remind and reteach 

expectations.  

Step 1: Verbal Reminder—Remind the participant of the expectations and values utilizing the following 

questions. 

1. What are you doing? 

2. What should you be doing? 

3. Do you understand the expectation or do we need to work on it together? 

4. Can you meet the expectation from now on? 

Step 2: Safe Spot—In the Safe Spot, the student completes a Think Sheet on his or her own. The Think 

Sheet requires the student to answer the four questions above. A leader should debrief the Think Sheet 

with the student and then allow the student to return to normal activity. 

Step 3: Buddy Safe Spot—The Buddy Safe Spot is in a different room or place in the building. If the 

program does not have this available, then the student should return to the Safe Spot a second time. 

However, it is essential to have a different leader debrief the student. In the Buddy Safe Spot, the same 

procedure as the Safe Spot is repeated again. 

Step 4: Director—The student should be sent to the director to determine how best to teach behavior. 

At this point, the director should use the four questions listed above. However, he or she determines 

what happens next (i.e. give the student another chance and allow he or she to return to normal 

activity, allow the student to return but closely supervise the student, keep the student separate from 

normal activity, call parent, etc.). If the student is not meeting expectations any time from this point 

forward, he or she should be sent to the director. 

If there is extreme behavior or misconduct, the participant will be sent immediately to the Director to seek a 

solution to the problem. 

  

Strategy for teaching behavior developed based on Positive Behavioral Interventions and Support used in many 

school settings. For more information visit (https://www.pbis.org/) 

 

Other Resources: www.teacherspayteachers.com         www.consciousdiscipline.com   
 

https://www.pbis.org/
http://www.teacherspayteachers.com/
http://www.consciousdiscipline.com/
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Do 

 Use consistent language (values, expectations, reteaching) 

 Create a loving, caring atmosphere 

 Give frequent, consistent, and specific encouragement 

 Establish and communicate realistic expectations 

 Be fair and consistent 

 Focus on positive actions 

 Be aware of participants and any special needs 

 Be patient and show grace 

 Always remain calm and keep voice controlled 

 Deal with problems individually—away from other peers 

 Explain why behavior is unacceptable 

 Explain consequences of unacceptable behavior 

 Redirect the participant to positive action 

 Give the participant a chance to cool off 

 Reward attempts at positive behavior 

 

Don’t 

 Raise your voice 

 Ignore inappropriate behavior 

 Say “You’re in trouble.” 

 Threaten 

 Use any physical discipline 

 

Remember Upside Down Principles 

 Stay above reproach. 

 Define and follow mission, vision, and values 

 Teach values and expectations, not rules. 

 Establish, teach, remind, and reteach expectations. 

 Structure is love. Plan and prepare. 

 Struggle gives opportunity. 

 Family is important. 

 Be genuine and sincere. 

 Don’t be drawn into drama. 

 Success is measured in months and years. 

 Be a leader not a buddy. 

 Under promise and over deliver. 

 Spiritual formation is often slow and quiet. 
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What about the other 15% 

Teaching values and expectations will create an environment in which 85% of students can thrive. What about 

the other 15%? 
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When It Feels Like You Have Failed 

The Lord himself will fight for you. Just stay calm. Exodus 14:14 NLT 

Why am I discouraged? Why is my heart so sad? I will put my hope in God! I will praise him again—my Savior 

and my God! Psalm 43:5 NLT 

Then he said, “Jesus, remember me when you come into your Kingdom.” And Jesus replied, “I assure you, 

today you will be with me in paradise.” Luke 42:43-45 NLT 

You intended to harm me, but God intended it all for good. He brought me to this position so I could save the 

lives of many people. Genesis 50:20 NLT 

Dear brothers and sisters, if another believer is overcome by some sin, you who are godly should gently and 

humbly help that person back onto the right path. And be careful not to fall into the same temptation yourself. 

. . So let’s not get tired of doing what is good. At just the right time we will reap a harvest of blessing if we 

don’t give up. Galatians 6:1-9 NLT 

So please don’t lose heart because of my trials here. I am suffering for you, so you should feel honored. 

When I think of all this, I fall to my knees and pray to the Father, the Creator of everything in heaven and on 

earth. I pray that from his glorious, unlimited resources he will empower you with inner strength through his 

Spirit. Then Christ will make his home in your hearts as you trust in him. Your roots will grow down into God’s 

love and keep you strong. And may you have the power to understand, as all God’s people should, how wide, 

how long, how high, and how deep his love is. May you experience the love of Christ, though it is too great to 

understand fully. Then you will be made complete with all the fullness of life and power that comes from God. 

Now all glory to God, who is able, through his mighty power at work within us, to accomplish infinitely more 

than we might ask or think. Glory to him in the church and in Christ Jesus through all generations forever and 

ever! Amen. Ephesians 3:13-21 NLT 


