
 

 

 
Living in God’s Kingdom, we have the blessing of walking in faith and trusting Him 
for provision. It is easy to focus on worldly scarcity rather than on God’s abundance 
and provision. However, for those called to live and minister upside down, God is 
the resource provider. 
 
Of course we have a role as well. Our role is to 

1. Do the work 
2. Tell the story 
3. Tell the need 
4. Invite others to participate 

 
This document is designed to help you understand your role in finding the resources 
God is providing.  
 

The Work 

Upside Down training takes place within the Graffiti Network of ministries and 
churches. Each of these ministries and churches is applying upside-down principles 
for meeting needs first within their own called communities of need. The work of 
each ministry and church is responsive to the needs of the neighborhood and the 
calling of the individuals serving. A simplified explanation of the work is below: 
 
 
 

 
 
 
 



 

 

The Story 

We all have a story. Your story is important. Take some time to consider and even 
write down the following about your own personal story: 

1. Who—Who are you? Who is God to you? 
2. What—What have you been doing? What do you want to do? What is your 

calling? 
3. Where—Where have you been? Where are you going? 
4. Why—Why are you doing what you are doing? 

 
Each of the ministries in our network have a story as well. 
 
East 7th Baptist Church on the Lower East Side of Manhattan is the result of upside-
down principles. This church ministers to their neighborhood through Graffiti 
Community Ministries. Lives are being turned upside down.  As a result, faith is 
growing and the church is being strengthened. To learn more about their story read 
A Church Called Graffiti or visit their website at www.graffitichurch.org.  
 
Graffiti 2 Community Ministries began ministering to the Mott Haven community in 
the South Bronx in 2005. Similarly to the Lower East Side, lives are being turned 
upside down as God grows peoples' faith. Jesus has brought these faithful people 
together to grow and strengthen Graffiti 2 Baptist Church. To learn more about their 
story visit their website at www.graffiti2ministries.org.  
 
Across New York City and the nation lives are being turned upside down and the 
church is growing through these and other ministries within the Graffiti Network. 
Visit these websites to learn more about their stories. 

• Graffiti Legal Ministry—Brownsville, Brooklyn (www.graffiti3.org) 

• Gotta Dance/Gotta Serve Community Ministries—Hicksville, Long Island 
(www.gotta-dance.org) 

• Graffiti Coney Island—Coney Island, New York (www.graffiticoneyisland.nyc) 

• Graffiti Baltimore (Baltimore, Maryland) 

 
 
 
 
 
 
 
 
 
 

http://www.graffitichurch.org/
http://www.graffiti2ministries.org/
http://www.graffiti3.org/
http://www.gotta-dance.org/
http://www.graffiticoneyisland.nyc/


 

 

The Need 

Upside Down Training helps people learn how to meet the needs of individuals and 
communities by teaching and providing experience. Both training and ministry have 
financial needs.  
 
The financial need connected to an individual’s living expenses, training, and 
experiential learning is outlined below. 
 
If you are participating in Upside Down Training for a year or more, we require 80% 
of an individual’s budget to be raised or pledged prior to arrival. If you are 
participating in Upside Down Training for three months to a year, we require 90% 
of an individual’s budget to be raised or pledged prior to arrival. If participating in 
Upside-Down Training for less than three months, we require 100% of an 
individual’s budget to be raised or pledged prior to arrival. 
 
Monthly Upside Down Training and Ministry Costs* 
 

 INDIVIDUAL COUPLE 

HOUSING 
Cost will vary based on type of housing, 
location, and roommates. While the 
Graffiti Network doesn’t provide 
housing, we can help connect 
participants with available options 

$500-1,000 $1500 

TRANSPORTATION 
Cost of monthly Subway pass 

$116.50 $233 

LIVING EXPENSES 
Estimate for groceries, laundry, 
entertainment.  

$300 $500 

TITHE 
Not required, but encouraged 

$150 $250 

TRAINING & EXPERIENTIAL LEARNING 
These funds will be used to provide 
training materials as well as resources 
for participant’s areas of ministry on 
the field 
 

$400 $400 

TOTAL $1,466-$1,966 $2,883 

 
*These budgeted amounts are estimates. Actual expenses will depend on housing and standard of living 
desired. This budget estimate does not include personal health insurance, renter’s insurance, car 
insurance, cell phone expense, cable expense, and travel to/from NYC. 



 

 

Inviting Others to Participate 

Knowing the work, the stories, and the needs, our final step is to invite others to 
participate. Below are three options to involve others in meeting the need. It’s 
important to remember that God is the Resource Provider—He has many channels 
through which he provides.  
 
North American Mission Board (NAMB) 
NAMB’s farm system provides a network of support for qualified and accepted 
candidates. NAMB’s  requirements for participation as stated on their website are 
 Be a committed and maturing Christian and have a desire for missionary 

development 
 Be willing to verbally share the gospel with others 
 Be an active member of an SBC church and affirm the Baptist Faith & Message 

2000. 
 Be available to serve the entire length of the project 
 If you are in high school, be at least 16 and have completed your junior year of 

high school 
 If you are 22 years of age or older you, must be in college or graduate school, 

be either currently enrolled in courses, plan to be enrolled in courses within 6 
months, or have not been out of school for longer than 6 months 

 Investment of 25 hours per week 
 
Participants can apply for a position through NAMB by clicking on the “Mobilize Me” 
at www.namb.net. All individuals intending to apply for a position with NAMB 
should communicate their intentions to the Upside Down staff. 
 
Bivocational Employment  
The participant intentionally and strategically seeks a place of employment that will 
provide both resources of financial support and relationships for the benefit of 
ministry/church. 
 
Missionary Support from Network of Givers 
Participants prayerfully call upon their support network (friends, family, churches), 
seeking their participation in God’s work.  As participants raise support there are 
two ways people can give to receive tax deductibility: 
 

1. Through the participant’s home church—talk with church leadership to work 
out the details. 

2. Through the Graffiti Network—talk with your assigned supervisor to work 
out the details. 

 
The following pages include best practices for developing a network of support. 
These practices have been adapted from NAMB’s Support Development School. 

http://www.sbc.net/bfm/default.asp
http://www.sbc.net/bfm/default.asp
http://www.namb.net/


 

 

Support Development Best Practices 

Philosophy 
 
Ministry Partner Development is the process of gradually growing relationships that 
will yield on-going financial support. Realizing that you are in partnership with 
those who support you is critical to your development success. A foundational 
principle is that we must learn to love our partners and use their money, rather than 
loving their money and using them. 
 
Ministry Partner Development is a balance between faith, work, and 
communication.   

 Faith- trusting God 
 Work- management and leadership principles 
 Communication- truths about the process of exchanging ideas and feelings 

between people in order to create a response 
 
Shift your attitude from a “have to” raise support to a “get to” attitude.  It is 
possible that God could choose to miraculously meet your support needs through 
unusual circumstances, but you shouldn’t expect money to fall from heaven like 
manna. You are a vital part in sharing what God has called you do to and inviting 
others to participate in that calling with you! 
 
1 Thessalonians 5:24- “He who calls you is faithful; he will surely do it.” (ESV) 
If God has called you to this ministry, He will provide.  Do you see your provision 
coming from God or from people? The path of God’s provision is a vertical 
relationship. We are inviting people to give to God what is His, and asking God to 
provide for us.  
 
Before asking others to give, consider your own giving? Where is your heart? Do you 
believe all you have belongs to God? Does that belief carry over into your actions 
and spending habits? Don’t ask others to do what you yourself aren’t doing. 
 
2 Corinthians 10:5- “We destroy arguments and every lofty opinion raised against the 
knowledge of God, and take every thought captive to obey Christ.” (ESV) When Satan 
attacks or fear settles in, give those to Christ and remember the truths that He has 
shown through His Word. 
 

 
 



 

 

Keys for Biblical thinking 
1. People need to give: The Bible commands us to give throughout scripture.  
2. People need to be asked: People don’t know what you need until you ask! If 

you don’t contact them, you have made the decision for them. 
3. People need to be appreciated: “Thank before you bank.” Be sure to thank 

specifically and continually. 
 
Effective Ministry Partner Development is a big time commitment. You will have to 
look at it as a full or part time job, depending on how much support you need to 
raise. It can be exhausting, but it is important to meet your goals before entering the 
field! 
 

Accountability 
Before starting to develop ministry partners you need to have a small group of 
people or at least one person that will help keep you accountable. This is a group of 
people that will pray for you while you are in ministry partner development, hold 
you accountable with appointments and phone calls, and give encouragement when 
it gets hard.  You will likely have deadlines from the organization to also keep you 
accountable to your support goals.  
 

Your calling testimony 
Before you start developing ministry partners, you first need to know your calling. 
How God called you into full-time Christian ministry is one of the most important 
things you will communicate to your potential partners. Think through the 
questions below to develop your testimony. After answering the expanded version, 
tighten up your answers so you have a shorter summary to share.  

 When and how did you first sense your call to full time Christian ministry? 
 Was there a particular time when you sensed God’s call? What were the 

circumstances? Describe this. 
 How did God speak to you through His Word to call you? 
 Was there a person that God used in calling you into full time ministry? 
 Were there any other circumstances that God used to call you? 

  

  



 

 

Components of Support Development 
1. Namestorming 
2. Calling 
3. Presenting 
4. Asking 
5. Collecting 
6. Referrals 
7. Cultivation 

 

Namestorming 
Namestorming is the process of listing prospective ministry partners. The object of 
namestorming is to list as many names as possible. List names without considering 
if they will support you or not. Don’t decide for the individual if he or she is 
interested or even able to support you. If you limit yourself to those you feel will or 
can give, you may prematurely disqualify those God wants to become your ministry 
partners.  We often take people off the list because of their situation because we 
don’t want to look insensitive by asking, but don’t make that decision for them! 
 
Pray that God would remind you of people to add to your namestorming list. Think 
through family, work, school, professional organizations, fraternity/sorority, church, 
neighbors, etc.  Organize your list with addresses, phone numbers, and emails. You 
can categorize your contacts into those most likely, likely, and least likely to give.  As 
you start contacting your list, keep track of appointments, call backs, decisions, 
thank you’s and amounts pledged.  
 

Calling 
 Set aside time in your day to call your contacts.  
 Pray before you start making phone calls.  
 When calling people at their homes, weeknight evenings between 6:45-9:30 

pm are best, Saturdays 9:00 am-noon, and Sundays 3:00-6:00 pm, and 8:00-
9:00 pm.  

 Have a quiet place from which you can call and make sure you have a place to 
keep track of notes, and a calendar to make appointments.  

 Make sure you are speaking slowly and clearly. 
 Let your contacts know the reason for wanting to set up a meeting, but you 

don’t have to give details. All of that will come when the presentation is 
made. 

 Have suggestions for meeting options- if your response is too vague it makes 
it harder for them to respond.  

 Be persistent! People are busy and it may take a few tries before you are able 
to speak to them over the phone.  

 
  



 

 

Presenting 
You will need to use a combination of strategies to raise your support. The most 
effective way to raise support is through face-to-face interactions.   

1. Face-to-Face Appointments: Meet with potential partners in person to share 
your vision and ask them to participate in the work you are doing. 

2. Letter/Phone Strategy (see Appendix for more information): If your contacts 
are in another city, where it may not be possible for a face-to-face 
appointment, you can make your presentation through a letter and follow up 
with a phone call. 

3. Small Dinners (see Appendix for more information): This strategy involves a 
key person or couple that invites some of their close friends over for dinner 
to hear about a ministry opportunity.   

4. Churches: You can get support from your local church through individuals, 
missions programs, or small group classes. 

 
Giving is an emotional decision, based on logic. Prepare your presentation in a way 
that will appeal to both emotions and logic. Although your presentation may vary 
with each strategy, your presentation needs to include: 

 What is the problem? 
-Start with an engaging question that will get your prospective partner 
thinking about the need for your ministry. 
-Share short stories or quotes to illustrate the spiritual problem your 
ministry is seeking to solve. 

 
 What is the solution? Share how you will be working to be part of the 

solution, including your calling testimony.  
 

 Cast the vision 
-What does the organization do and how do I fit in? 

 -When putting your vision into words, ask yourself: 
What is my personal vision God has given me to help fulfill the Great 
Commission? 

  How do I picture God using me to accomplish that vision? 
  What do I hope will be the end result? 

-Make sure you can articulate your vision in such a way that a prospective 
partner can envision it and want to become your partner and tangibly 
describe how your vision will be accomplished. 

 
  



 

 

Asking and Collecting 
Ask for monthly partners. If they are unable to be a monthly partner, ask if they can 
do a one-time gift. 
 Possible responses: 

 Yes- if a potential partner says “yes,” make sure you know exactly how 
much and how often they will contribute.  Asking for the first check 
makes it a concrete decision. If they will set giving up online or 
through their bank, find out when they plan to do that and check in to 
make sure the gift was sent. 

 Maybe- if a potential partner needs time to consider becoming a 
partner, set up a specific day and time that you will call to get an 
answer. Don’t allow them to say they will call you when they decide. 
Keep the ball in your court and follow up with them yourself! 

 No- a “no” can mean several things. If the potential partner says “no” 
to monthly giving, you can ask for a one-time gift. Graciously ask 
questions to determine what kind of “no” they mean.  

 

Referrals 
Depending on the amount of support you need to raise, you may need to ask more 
people than you have on your namestorming list. Referrals will help expand your 
contacts exponentially. Regardless of the response you received from your potential 
partner, you can always ask for referrals.   

 When asking for referrals, make a clear declaration of what you want the 
person you are speaking with to do for you, avoiding wimpy questions like, 
“You wouldn’t happen to know anybody who’d be interested in our ministry, 
would you?”  

 Avoid a “yes” or “no” question. Instead, have an expectant attitude (pen and 
paper ready).   

 Don’t ask people to qualify other’s ability to give. Regardless of what you say, 
the person will think, “Do I know anyone who has enough money to help 
them out?” Emphasize you want to share with people your vision and 
ministry, regardless of their ability to give. 

 Instead of asking for contacts, referrals, or leads, ask if they would introduce 
you to some of their friends. 

 Ask “who” and “what” questions- “What are the names of…?” “Who are 
some…?” 

 Get names first, phone numbers next. Don’t interrupt the namestorming 
process with details of how to contact them. Go back and get that after they 
have finished listing names. 

 Work through categories one at a time (church, work, neighbors, etc). 
 When contacting someone you received a referral for, make sure to use the 

friend’s name that gave you his or her contact information. 
 
 



 

 

Cultivation 
Once you have partners on your team, it is important to have an ongoing 
relationship with your partners, keeping them updated on what they are investing 
in. 
 
Partner cultivation can happen in a variety of ways: 

 Monthly prayer letters 
 Writing personal notes 
 Small gifts are greeting cards 
 Phone calls 
 Personal visits 

 
All are important and need to be incorporated into your cultivation plan.  
 
 
 

  



 

 

Appendix 

Support Letters 
 Make sure to use correct grammar, but write in an easy-flowing, 

conversational manner.  
 Try to keep your letter to one page, but if you need a second page, divide the 

sentence at the end of page 1 so the reader has to turn the page to finish 
reading the sentence. 

 When asking for people to meet a need, ask by giving specific amounts ($50, 
$100, $150). Amounts can be adjusted based on your needs. 

 Be sure to follow up with a phone call to ask for a response. Response cards 
aren’t as effective.  

 
Letter Outline 

 If you are writing to someone you do not know personally, introduce 
yourself, including the person that gave you their contact information. 

 Start with something personal about you (a brief glimpse into your life) 
 Something brief about how God led you do the ministry and your personal 

vision. 
 Transition to need 
 How will the need be met (monthly partners, etc.) 
 Challenge the reader- ask specifically. “Will you prayerfully consider helping 

at this time with a monthly commitment of $50, $75, $100, or some other 
amount?” 

 Express appreciation and close 
 PS- this is best to hand write at the bottom of your letter and is usually the 

first thing they will read. “I look forward to talking with you next week.” 
 

Small Dinners 
 This is best used for people who know you well and are on board with the 

ministry you will be doing.  
 Find key couples, or individuals, that would invite a small group of their 

friends over for dinner where you can share your presentation to multiple 
people at the same time.  

 If using videos or other technology, make sure to test it before the dinner. 
 Your presentation should include the same elements of face-to-face 

appointments, but can be discussed in a more casual environment 
throughout the evening, or at a set time in the evening. Allow for questions 
and answers throughout the evening. 

 You still want to ask for support, but you will not ask them to make that 
decision on the spot in front of the group. Follow up individually after the 
dinner within 2-3 days. 

 Arrange for babysitting if needed. You want guests to be fully engaged in 
your conversation, not distracted by taking care of their children.  



 

 

Prayer 

Throughout the entire process of finding support, it is important to remember to 
pray. The prayerful heart is also a sincere heart. Prayer must not only be 
compulsory but flow from a heart truly seeking God’s kingdom come, God’s will be 
done. 
 
Consider doing the following: 

 Meditating and praying daily through Jesus’s Model Prayer: 
o Our Father in heaven, Your name be honored as holy. Your 

kingdom come. Your will be done on earth as it is in heaven.  Give 
us today our daily bread.  And forgive us our debts, as we also have 
forgiven our debtors.  And do not bring us into temptation, but 
deliver us from the evil one. For Yours is the kingdom and the 
power and the glory forever. Amen. (Matthew 6:9-13 HCSB) 

 Praying before, during, and after every phone call or meeting 
 Asking the people you meet what their prayer concerns are and then take 

time to pray for them. 
 Every emotion felt express to God in prayer. 
 Keeping a prayer journal. 
 Pray for the ministry where you will be working. 

  



 

 

Scripture 

God is our Provider. It’s not uncommon to experience discouragement when looking 
for earthly resources.  Allow God’s Spirit to remind, teach, and comfort you through 
His Word. Here are some verses that may help. There are so many more if you look! 
 

 God is my helper; the Lord is the sustainer of my life. (Psalm 54:4 HCSB) 
 

 “This is why I tell you: Don’t worry about your life, what you will eat or 
what you will drink; or about your body, what you will wear. Isn’t life 
more than food and the body more than clothing?  Look at the birds of the 
sky: They don’t sow or reap or gather into barns, yet your heavenly 
Father feeds them. Aren’t you worth more than they?  Can any of you add 
a single cubit to his height by worrying?  And why do you worry about 
clothes? Learn how the wildflowers of the field grow: they don’t labor or 
spin thread. Yet I tell you that not even Solomon in all his splendor was 
adorned like one of these!  If that’s how God clothes the grass of the field, 
which is here today and thrown into the furnace tomorrow, won’t He do 
much more for you—you of little faith? So don’t worry, saying, ‘What will 
we eat?’ or ‘What will we drink?’ or ‘What will we wear?’ For the 
idolaters eagerly seek all these things, and your heavenly Father knows 
that you need them. But seek first the kingdom of God and His 
righteousness, and all these things will be provided for you.  Therefore 
don’t worry about tomorrow, because tomorrow will worry about itself. 
Each day has enough trouble of its own. (Matthew 6:25-34 HCSB) 

  



 

 

 

  He also said to them: “Suppose one of you has a friend and goes to him at 

midnight and says to him, ‘Friend, lend me three loaves of bread,  because 

a friend of mine on a journey has come to me, and I don’t have anything to 

offer him.’ Then he will answer from inside and say, ‘Don’t bother me! The 

door is already locked, and my children and I have gone to bed. I can’t get 

up to give you anything.’ I tell you, even though he won’t get up and give 

him anything because he is his friend, yet because of his friend’s 

persistence, he will get up and give him as much as he needs. 

 “So I say to you, keep asking, and it will be given to you. Keep searching, 

and you will find. Keep knocking, and the door will be opened to you. For 

everyone who asks receives, and the one who searches finds, and to the 

one who knocks, the door will be opened. What father among you, if his 

son asks for a fish, will give him a snake instead of a fish?  Or if he asks for 

an egg, will give him a scorpion? If you then, who are evil, know how to 

give good gifts to your children, how much more will the heavenly 

Father give the Holy Spirit to those who ask Him?” (Luke 11:5-13 HCSB) 

 “Your heart must not be troubled. Believe in God; believe also in Me. (John 

14:1 HCSB) 

 And my God will supply all your needs according to His riches in glory in 
Christ Jesus. (Philippians 4:19 HCSB) 

 
 Your life should be free from the love of money. Be satisfied with what you 

have, for He Himself has said, I will never leave you or forsake you. 
(Hebrews 13:5 HCSB) 

  



 

 

Final Thought 

The Graffiti Network is praying for you. Perhaps you can echo our prayer, a prayer 
prayed by Paul: 
 

For this reason I kneel before the Father from 
whom every family in heaven and on earth is 

named. I pray that He may grant you, 
according to the riches of His glory, to be 

strengthened with power in the inner 
man through His Spirit, and that the Messiah 

may dwell in your hearts through faith. I pray 
that you, being rooted and firmly established 

in love, may be able to comprehend with all the 
saints what is the length and width, height and 
depth of God’s love, and to know the Messiah’s 
love that surpasses knowledge, so you may be 

filled with all the fullness of God. 

 

NOW TO HIM WHO IS ABLE TO DO ABOVE AND BEYOND 

ALL THAT WE ASK OR THINK ACCORDING TO THE 

POWER THAT WORKS IN US—TO HIM BE GLORY IN THE 

CHURCH AND IN CHRIST JESUS TO ALL GENERATIONS, 
FOREVER AND EVER. AMEN.  

(Ephesians 3:14-21 HCSB). 
 
 
 


